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Rapid ISD Key Deliverables

Needs  Analysis

Analysis

Design

Development

Via conference-calls and emails:

▪ Agreement on the business requirement and the associated learning solution

▪ Recognition of the non-learning interventions that are related to the business problem

▪ Agreement on what the learners will be able to do as a result of the training

Document Detailing:

▪ The business problem and learning solution

▪ A preliminary solution proposal

▪ Agreement to proceed

Design Summary Providing:

▪ Module performance objectives

▪ Module and topic titles and complete WBT-course outline

▪ Module instructional and assessment strategies

▪ Testing, review and approval of a WBT module-prototype

Development Includes:

▪ Authoring of the Modules based on the Design Summary

▪ SLC and SME conducting Alpha Review

▪ Stakeholders participating in a Beta Review restricted to 

copy edits

What we need from you:

• Active and engaged partnership

• Sign-off level agreements

• Rapid turnaround on requests for review, input, approval



Analysis

3

• Agreement on the business 
requirement and the 
associated learning solution

• Recognition of the non-
learning interventions that 
are related to the business 
problem

• Identification of the learners 
and their needs

• Agreement on what the 
learners will be able to do as 
a result of the training



Design
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• Module performance 
objectives

• Module and topic titles 
and complete WBT-
course outline

• Module instructional 
and assessment 
strategies

• Testing, review and 
approval of a WBT 
module-prototype



Development 
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• Authoring of the Modules 
based on the Design 
Summary

• SLC and SME conducting 
Alpha Review

• Stakeholders participating 
in a Beta Review 
restricted to copy edits



Implementation
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• Publishing of course in 
LEARN learning 
management system

• Deploy to learners



Principle: Stakeholder Trust = Project Thrust

Rather than looking to Stakeholders/Sponsors for approval at every 
traditional design/development step, present the results of analysis, the 
approach, and the learning objectives. Get approval at this stage to 
proceed on the judgment of the SLC and the SMEs. 
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